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Property management should be involved in the early planning and design period of the
property> and the property management company should also participate in any stage of the

property. Based on past experience > it can make suggestions from the perspective of
property management to meet the needs of users. This study first discusses property
management and early property management theory » etc. > and then conducts interviews
with property management companies to confirm the factors of property management in the
early planning and design » the current management problems and the establishment of
questionnaires. After two interviews and questionnaire results > A total of 17 indicators of
the preliminary planning and design were obtained > and the indicators were designed into
the third round of questionnaires * and the questionnaires were distributed to construction
companies * architects and property management companies. Finally > the house of quality
matrix in the fuzzy quality function expansion method is used to find out the relationship
between customer needs and design. The research results show that personal safety -

equipment configuration and maintenance > equipment safety > circulation planning and
space configuration are very important. In addition > relative improvement suggestions are

also put forward based on the current management problems raised by property management
experts. It is hoped that these improvement suggestions can be used as a reference for
construction companies and architects in the early planning and design of buildings.
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There are many old collective housing in Taiwan's dense metropolitan area, and there are
safety concerns in terms of building structure and fire escape because they do not meet the
current needs. Through urban renewal, buildings can be reborn and meet basic safety
standards. Therefore, in recent years, many residents of the Taipei metropolitan area have
carried out reconstruction in line with the urban renewal policy. Taking the urban renewal
promotion results of Songshan District, Taipei City Urban Renewal Office as an example,
there are 63 urban renewal projects in Songshan District from 2012 to 2022, and a total of
23 projects have been completed. Although the remodeled collective housing complies with
the existing building regulations, because the building space has been re-planned and
designed, especially the proportion of public space is higher than before the remodeling,
some residents often have doubts about this, which in turn affects their willingness to
change. In view of this, this study conducts a satisfaction analysis on the public facilities in
the metropolitan redevelopment community. Collect the necessary public facilities items
through questionnaire survey. Understand the importance and satisfaction of public facilities
from the perspective of urban residents. The results of the questionnaire survey show that
the general awareness of the importance of public facilities among the residents of the
research subjects is that the functions, such as the administrator's room, and the practical
facilities, such as the mailbox area, have the highest evaluation of cognition and satisfaction.
The awareness and satisfaction of recreational public facilities such as swimming pools and
KTV rooms is relatively low. It is hoped to provide a planning reference for public facilities
during future metropolitan changes and constructions, give full play to the real effects of
public facilities, and achieve the optimization of the overall space.
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Since the system of pre-sale house emerged in the 1960s, existing house and pre-sale house
have become two major types of property in Taiwan’s housing market. However, with the
constant rise of housing prices, not only the market competition continues to increase in
intensity, there is also a growing concern about pre-sale house.To identify the
decision-making factors affecting the consumers’ intention to purchase pre-sale house, this
study reviews the existing literature and establish a research structure, which contains 8
analytic dimensions: master plan, economic condition, surrounding environment,
neighborhood amenities, traffic, market supply, potential for future development, and social
factors. To further break down the compositions of these interrelated dimensions, this study
identifies 29 decision-making factors in total. By focusing on the case of Taipei
Metropolitan Area, here the Modified Delphi Method and Expert Survey are conducted to
examine the relative significance of these analytic dimensions and decision-making factors.

As observed in this study, master plan, economic condition and neighborhood amenities are
the highest-valued dimensions among all, while the social factors are the lowest-valued. For
the factors affecting the consumers’ decisions on purchasing pre-sale houses, most of the
survey respondents give their highest priority to master plan, loan repayment ability and
loan-to-value ratio, with the factor of marketing and advertisement rated as the least
significance. In sum, the result of this study not only can be taken as the guidance for
potential consumers of pre-sale house; it can also provide reference for the developers and
architects in terms of product positioning.
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Property workers play a crucial role in property operations. To gauge the occupational
safety and health awareness among property workers, this study designed a questionnaire
to investigate the current state of awareness within the property management industry.
Based on the survey results, relevant improvement strategies are proposed. The research
reveals that property workers lack comprehensive plans and arrangements for occupational
safety and health education and training. They possess limited knowledge of workplace
hazards and exposure factors and inadequately address unlawful infringements without
proper feedback. The implementation of protective equipment is not thorough, and

property workers do not receive comprehensive measures for physical and mental health
protection. Moreover, effective control measures for maternal health hazards in the

workplace are lacking. Therefore, this study suggests improvement measures for these
issues. Recommendations include the implementation of policies to prevent work-related
injuries and illnesses, compliance with relevant laws and regulations, and the strengthening
of capability and training for occupational safety and health management by property
employers. Additionally, the study proposes the identification, analysis, and evaluation of
hazards and risks in activity and work areas, continual improvement of workplace safety,
reduction of accident and injury risks, and timely and reasonable adjustments to preventive
and corrective measures to enhance the overall occupational safety and health standards in
the property management industry.
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Apartment Building Management and Maintenance Models those are divided into full
entrusted management models, partial entrusted management models and consultant
management models. Since different management and maintenance modes involve the
number of entrusted management and maintenance items and the number of items, property
management companies will also take different human resource management measures
according to different entrusted management modes, and form different employment with
management service personnel. The main purpose of the relationship type is to respond to
market competition and reduce the cost of human employment. Contracts between property
management companies and management service personnel under an entrusted management
model primarily consist of labor contracts, whereas those between said companies and
personnel under a consultant management model include labor contracts, contracts of
mandate, or contracts of hire of work. The different contract types lead to varying
employer—employee  relationships,  which  entail different —management and
maintenance-related rights and responsibilities and different discretionary power of
management service personnel performing management and maintenance work. Despite
apartment building manager and technical personnel certification is not viewed in the same
light as professional agent certification, the professional abilities of apartment building
managers and technical personnel are expected to rival those of professional agents. Finally,
the analysis content and results of this article can also provide a reference for both service
supply and service demand in the apartment building management and maintenance
transaction market.
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